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Application Delivery
Market Disruptions



Market Disruptions

Waterfall Iterative Agile DevOps

Microservices + APIs

Open SystemsMainframe Virtualization/Cloud Cloud Native

METHODOLOGY

APPLICATIONS

INFRASTRUCTURE

Monolithic Client-Server N-Tier
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What’s 
happening 

out thereALM Market is consolidating
To provide E2E solution 

Agile/DevOps
Everybody are transforming 

Enterprise agile is a mess
Centralization vs. de-centralization

Traditional/regulated Market
Alive and Kicking 
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Roadblocks to optimized applications delivery

VISIBILITY

Struggling to get visibility into the 
actual product status, stakeholders 
collaboration issues and breakdown 

to progress and quality 

SPEED

Challenges with scaling agile to 
enterprise result in missing 

deadlines, misaligned outcomes and 
lower quality

QUALITY

Sacrificing quality for speed causing 
lower customer satisfaction



Visibility!



DevOps ALM eco-system is challenging to manage

Automate everything Open Source First Release when ready Dev and Ops Collaboration

* IDC 2018, DevOps ALM
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Portfolio Management
Demand/Portfolio Plan

Streamline your Application Delivery

8

Status
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Application Lifecycle Management
Requirement, Backlog, Tests and Defects Management, Releases and Sprints Management

Epics,
Priorities

Progress, 
Quality
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User Story/ 
Defect

Pipeline
Triggering

Code Code

Status & Test 
Execution

IDE
Continuous Integration (CI)

SCM

Release
Management
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Test
Execution

Assets
Sharing

Functional Testing

Performance Testing

Security Testing

Virtualization / Mobile 

Release 
Triggering

Requirements

Code build/Deploy/Test Execution
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Service
Requests

Production
Insights

Production Insights

Assets Sharing

Service Management

Monitoring

Plan & Govern Deploy & Test Operate & MonitorRelease & Deploy

Req’ Management
Workflow, Versioning



Speed!



Management
ChallengesMisaligned Outcomes

Little to no optimization of new and older 
products

Siloed Teams
Greater collaboration inhibited by 

organizational issues

Unexpected Costs
Lack of insight creates waste and leads to 

missed deadlines and lost revenue 

Duplicate Tooling
Integration problems due to multiple 

toolchains

Agile delivery at scale



Quality!



Agile 
Quality
Challenges

“Quality at Speed”
Adoption of Agile and DevOps has led to a focus 
on speed even at the cost of quality

34%
“we don’t have the right testing process or 
method”

43%
“we don’t have the right tools to test”

52%
“not enough time to test”

* World Quality Report 2018-2019



Put Quality at the Core

Quality oriented 
agile sprints

System quality 
management, 

end-2-end

Leverage and 
analyze test 
automation





Quality management

Manual and Automated, 
Open Source, UFT and 3rd party

Test planning and coverage
Lean requirements management



Agile Management

Manage progress & quality across 
products, methodology agnostic

Agile Management



Enterprise Agile

Cross teams & releases dependencies
Program Management

Agile Release Train
Backlog, Quality & DevOps



DevOps Acceleration

DevSecOps
Powerful CI/IDE/SCM Integrations

CI Analytics (e.g. Failed Build Classification)
Test Automation ROI

Dev & QA collaboration



Quality Management

Smart
Coverage

Automation
ROI

Environment
Management

Production
Insights


